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INTRODUCTION

The Hashemite Kingdom of Jordan is a poor country in its natural

resources, but a rich one in its human resources. Jordan started
investments in these resources back in the fifties of last century, where
schools, community colleges, universities, and institutions were
established. Thousands of its young citizens were sent on scholarships
inside and outside Jordan. Additionally, thousands of training and
educational programs were organized. All of these tremendous efforts
resulted in creating educated and trained human resources, which
materialized in pushing forward the comprehensive development process.
Furthermore, thousands of those well trained and qualified Jordanians
who emigrated to various countries around the world, especially to the
Gulf region, contributed in building and developing those countries, as
well as being the major resource for great financial returns, which were
invested in the construction and development projects in Jordan.

Jordan has been doing this, emanating from a well-known
philosophical foundation, namely the development of human resources is
the ideal basis for their use and the main drive for the developmental and
productive process in the society.

This is on the societal level. However, at the organizational level,
development of human resources is the main function of its top leadership
and the task of a specialized department aiming at implementing various
programs in order to achieve this mission on permanent and continuous
bases.

On the other hand, qualified human resources contribute in
achieving the organization’s goals. Such human resources build the
organization’s image outside, which makes the difference between one
establishment and another and contributes to provide the organization

with the competitive edge.
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If human resources development process is seen as essential and
important in both public and private sector organizations, it is not less
important in the civil society organizations, due to the important role they
play in the social, economic and political development.

The National Center for Human Resources Development-NCHRD
and the affiliated “Al-Manar” Project being cognizant of the importance
of the development of human resources in the professional associations
and societies (PSA), because of their capacities as active organizations
and associations in public life, asked a research team to study such a
topic.

NCHRD and Al-Manar Project are aware of the great role played
by the professional societies and associations in the Jordanian society,
and of the importance of developing the members of such societies

cementing this role. Hence, the study was entitled: “The Role of

Professional Associations and Societies — PSA in Developing the Human

Resources in Jordan”.

As a matter of fact, in spite of the diligent efforts of AL-Urdun Al-
Jadid Research Center to study civil society organizations in Jordan, the
research team feels that Professional Societies and Associations — (PSA)
in Jordan has not been studied and explored adequately. The research
team hopes that their study is preliminary one. In spite of this fact, it may
contribute in providing the leaders and decision makers of these
associations and societies with means and mechanisms to achieve their
missions. Moreover, it might help in providing the decision makers in
Jordan with concepts and visions for establishing comprehensive
programs in the field of human resources development.

The research team is honored to offer the deepest appreciation for
the Human Resources Development Center-NCHRD and Al-Manar

Project for providing them with the opportunity to carry out this study,
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hoping that Al-mighty God will make it useful for the professional
societies and associations as well as the civil society organizations in
specific and the decision makers on the governments level in general.
Furthermore, members of the research team are pleased to thank the
following researchers who helped them in the data collection and entry:
Mr. Akram Mohammed Abu Safyieh, Mrs. Reem Azeen Alayed, Ms.
Mu’minah Khaled Al-Jundi, as well as Mr. Khamis Raddad who prepared
the various tables, which were essential for the analysis process, using the
(SPSS) programme, and also Ms. Haneen Abassi who typed parts of the
report and to Mr. Samir Al-Soud who typed the report, and had it in its
beautiful shape.

May God provide us with His guidance and support.

The Research Team:
Prof. Abdel Bari Durra
Mr. Abdullah Olayyan
Dr. Amjad E. Haddad
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Executive Summary

1. Al-Manar Project is an embraced programme to the National Center
for Human Resources Development-NCHRD in Jordan, and financed by
the Canadian Government, is entitled (The Information System of Human
Resources Development Project-ISHRD), which "aims at enhancing the
development, utilization and performance of Jordanian human resources
in support of national economic in a globally competitive environment".
It also emphasizes "ensuring that HRD decision making by institutions,
employers and prospective employees (men and women) are made on the
basis of comprehensive, timely and regularly updated gender sensitive
information systems that are supported by continuous technical and
internet-based services".

2. Coping with the objectives of Al-Manar Project and the message of the
National Center for Human Resources Development the study team was
assigned to conduct a study on “The Role of Professional Societies and
Associations in the Development of Human Resources in Jordan™.

3. The aims of the study are represented in the following as
stipulated by the Terms of Reference (TOR):

a. To define the real existing role handled by (PSA) in developing the
human resource and to focus on the pioneering and successful
experiences in the same field.

b. To define the strong and weak points of (PSA) in implementing
their tasks and objectives and to raise the professional development
of their members.

c. Proposing procedures, means, introductions, practices and new
policies for (PSA), so as to be able to enforce their role in raising

the competitive and productive abilities of their members.
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The terms of the contract stated that the study team shall perform the
following activities:
a) Reviewing and studying the legal and administrative framework

governing the work of the professional societies and associations.

b) To study the human resources development programs performed
by (PSA).
c) Presenting the following Proposals and Suggestions:

1. Studying the coordination process,
the interlinkages between the
national HRD plans, projects and
institutes on one hand and the
associations / organizations HRD

strategies and plans on the other.
2. Interrelationships.

Future proposals.

4- The research team followed the following methodology in
implementing the study:

- Reviewing and studying the related studies and references.

- Designing a longitudinal questionnaire that was distributed to the
population of the study, as there were (60), associations and
professional societies, and the (SPSS) programme was used to treat
the data included in the questionnaire, which were then analyzed and
interpreted.

- A meeting was conducted for the leaders and representatives of the
associations and professional societies to discuss the primary results
concluded by the study. Their observations and remarks were of

good use for the study.
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5- The questionnaire included in addition to the general questions about
the associations and the professional societies, questions about the
number of the registered members (males and females), and the number
of the active member (males and females), the official body that issued
the license decision, membership conditions, objectives, as well as
questions about the administrative aspects in the association dealing
with the number of the members of the association council and the
administrative positions in the council, the period of the council, date of
the last elections, meetings of the councils in terms of the dates they were
convened on, the meeting minutes, using the computer, data base, number
of employees, job titles of the basic positions and the working
committees.

The questionnaire included also the financial aspects represented
in the existence or non-existence of an accounting manager, the financial
resources, investment projects, as well as a question about the services
provided to the members by the association.

Furthermore, the questionnaire focused on developing the human
resources in terms of the number of the training opportunities provided
in 2004, the ones who benefited from them (male and females), the topics
covered in the training programs, the topics of the training programs
related to the work of the association, the number of scholarships during
2004 in and outside Jordan, the number the people who benefited from
them, providing work opportunities and the number of people who
benefited from them (males and females), the licensing program and
certificates, numbers of those who were given licenses or took their
examinations (males and females), the continuous learning programs, the
training centers, number of magazines and reviews issued by the
association, subscription in the professional associations, number of

conferences, seminars and workshops that were convened and the topics
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discussed, the number of conferences that the member participated inside
and abroad, the method of communication with the members, the studies
implemented by the association and those who are assigned to perform
them (males and females), the library and number of the people who
borrow books, number of the library visitors (member and other
individuals), the computerization of the library. In addition to that the
Professional Societies and Associations — (PSA) were asked to propose

suggestions so as to improve the performance of (PSA).

6- The number of professional societies and associations - (PSA) that
made the population of the study consisted of (60) bodies that were

categorized into the following groups:

a. | The High Professional and Technical | 11 associations.

Associations
b. The Labor Unions 16 associations.
C. Owners of Industrial, 29 associations.

Commercial and Service

Associations

d. | The Cultural, and Artistic Associations 4 associations

Total 60 Associations.

7- The report consists of the following parts:
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The First Part: The Theoretical Background

It handles the following topics:
1) The Development of Human Resources: General Framework.
2) The Development of Human Resources: Jordan's Experience.
3) Forms of the Services Provided by the Societies to their
Members: the International Perspective.
4) The Professional Societies and Associations in Jordan:
A General View.

5) Professional Societies and Associations: An open system.

- The Second Part: The Research Findings.

- The Third Part: The Conclusions and The Recommendations:

Conclusions:

1. There 1s distinct discrepancy between the different professional
associations and societies (PAS) in terms of their legal
reference.

2. The percentage of active members to the paid memberships
does not exceed 60%.

3. The percentage of women's participation in the professional

associations and societies (PAS) does not exceed 10% from the
total active members.

4. The professional associations filled a large vacuum resulted
from the discontinuity of political parties in Jordan.
5. A mechanism for coordination and cooperation among the

professional associations and societies (PAS) in the field of
financial resources, must be worked out.

6. The professional associations and societies' (PAS) are willing to
participate and contribute in to the human resources
development of their members.

7. There is a need to organize a conference or a research study to
tackle the issue of mandatory membership in professional
associations and societies (PAS).
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8. Professional associations and societies (PAS) must coordinate
and cooperate together to establish centers or programs or
combined activities.

9. There is a need to extend support on the part of the official
authorities to (PAS) in terms of legal, financial, and moral
support.

10.  The participation of (PAS) representatives in the permanent and
temporary committees activities within the boards of public
corporations should be activated.

11. Professional Associations and Societies (PAS) interest in human
resources development could be placed on a continuum, starting
by a complete interest on one pole, as the case of professional
organizations in the industrialized countries, a reasonable
interest, as the case High Professional and Technical
Associations, and weak interest on the other pole, as the case of
the Labor Unions, Owners of Industrial, Commercial, Service
Associations, the Cultural and Artistic associations in Jordan.

Recommendations:

1) Adopting the holistic view of the professional societies and

associations — (PAS).

2) Adopting strategic planning.

3) The Availability of qualified administrative staff.

4) The Rational and accurate decisions.

5) Good Governance.

6) Adopting the comprehensive view for administrative

policies inside the professional societies and associations-

(PAS).

7) Comprehensive services for the members and enhancing

their professional membership.

8) The contemporary view for the services provided for the

members, including the development of human resources.

9) Interaction with other organizations of civil society.
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10) Participation in achieving the objectives of the

comprehensive development.

11) Continuous interaction and contact with the members.

12)  The importance of electronic archiving.

13) Interactive contact with the legislative bodies.

14)  The importance of code of ethics.

15) Recommendations regarding specific policies and

procedures in the area of the development of human

resources.

The Fourth Part: Appendices

L
II.

I1I.
IV.

VI

Introduction and Executive Summary in English.

The Questionnaire.

The Tables.

Names of the heads of PSA or their representatives who
attended the brainstorming session on Tuesday
21/2/2006.

Remarks of the heads of (PSA) or their representatives
who attended the brainstorming session on 21/2/2006.

References.
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